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Agenda

FINANCIAL PLANNING 2022-23 SCHOOL YEAR MOVING FORWARD TO 

2024 AND BEYOND



SCB Academic Year 22-23
Current Academic Results, Programs, Advancement and Financials



22-23 Academic Results
Fall Standardized Testing

MAP TESTING (our 3 times yearly 
Standardized test) measures 

READING, MATH, and LANGUAGE 
USAGE for grades 2-8.

We are measured against the 
Archdiocese of Seattle, National 

Catholic Schools and the National 
Average of all Public and Private 

Schools.

In every category for every class, SCB 
ranked at least 7 RIT points higher 

than the national average (lowest) with 
an average of 10 RIT points higher 

nationally in all all categories. (out of 
21 tests)

When compared to the Archdiocese of 
Seattle, SCB beat results in all 

categories for all classes except in five 
where they effectively matched the 
Archdiocese ranking (+/- .5 points).  

16 of 21 tests exceeded the 
Archdiocese Average by an average of 

3 RIT points.

When reviewing scores for the past 
three years, our scores have remained 

solid in all categories, despite 
interruptions with remote learning. 

The classes and students where 
interventions are occurring are seeing 

growth year over year.



• Over the summer of ‘22, with the thanks to the donors from our Big 

Top Auction, we have an official Learning Resource Center at SCB!

• We are seeing an increased uptick in students who need extra 

supports, with over 80 students being served in some capacity 

through our resource room.  (About 15% of our student population).

• Middle School study skills, IEP support, Testing Accommodations 

and Reading groups all come through the Resource Room.

• This year, we also had our first dyslexia screening done for our 

Kindergarten through 3rd grades via our MAP Assessments.  It is a 

great diagnostic for early interventions.

22-23 Learning Resource Center
Interventions and Supports



High School Preparation and Transition

Last year, over 90% of our students annually transition to Bellarmine 
Preparatory, with our other 10% going to Curtis, Wilson or other Tacoma 
High Schools.  This year, about 90% have also applied to move onto 
Bellarmine.

For our departing 8th graders, ACE Exam prep will begin in March with an 
in-class review to prepare them for final math placement in high school.

Every year, we ensure alignment of curriculum with Bellarmine to ensure 
easy placement as Freshmen.  Math, ELA, Science, and Spanish curricula 
and areas of focus are reviewed to ensure a seamless transition.  Our 
newly created honors program will allow more and more students to step 
up into advanced math, ELA and the 3-year core Spanish, allows for 
Spanish honors.

Finally, we work with all schools to ensure supports are in place for our 
students to be successful. (including ACE supports with Dr. Goodsell and 
other work with IEP/504’s in our public high schools).



22-23 Programs and Plans

ADVANCEMENT FINANCIALS PROGRAMS SCOPE

Changed the auction to a 1-night event.

Brought back long-standing community 

events in conjunction with the Annual 

Fund and Auction.

Built in new events into the community 

programming to bring people back to 

campus.

Raised up the Annual Fund to be one of 

the major fundraising pillars of the year.

Completed a 5-year operating plan 

keeping student accessibility, program, 

salary and facility needs in mind and 

planned for.

Reviewed new programs to drive 

incremental revenue into the school, 

including:

• Summer Day camps

• 2 year/toddler program

Reviewed models with Parish Finance 

Council and School Commission to 

ensure SCB community alignment.

Completed full transition of 6th grade into 

the middle school model.

Restarted all clubs and joined a new 

sporting league for increased 

competitive play.

Summer School (22) was offered to all 

students free of charge to help bridge 

the Covid gaps.

Honors Math and ELA introduced into 

Middle School

Resource Room Completed and staffed.  

80 students currently being supported.

Robotics team make it to State 

Tournaments!  SCB Athletics placing high 

in brackets.

SCOPE leadership team organized full 

year of events that we can do creatively 

– have been instrumental in building 

community and supporting the school.

SCOPE has been amazing in supporting 

students, teachers and families with 

events, and other activities.



Financial Planning for 23 and beyond

Guiding Principles:

• Keep Catholic schools accessible to all families who want it for 
their children with sustainable tuition growth

• Retain and pay faculty and staff with competitive market wages 
(90% of TPS as decided by joint councils across SCB)

• Keep expenses controlled and managed strategically via a 
multi-year plan

• and most importantly. offer a best in class Catholic education 
with a rigorous curriculum, extensive programs and clubs, and 
measurable student achievement that is a leader within the 
Archdiocese of Seattle.



The true cost of educating a SCB 
student for 23-24

The true cost of educating a student at SCB is:

$10,506

Tuition and fees makes up a portion 

(about 71%)

The parish allocation covers some additional 

funding for our parish families ($300K for the 

year)

Scholarships cover some more ($250K)* based on 22-23

Advancement makes up the rest ($620K)



The Financial and Tuition Plan for 23-24

• Expenses are rising faster than tuition growth.  The reality of inflation has hit. 

• Managing our school is a delicate balance of tuition and accessibility, in conjunction with rising expenses.  SCB’s tuition is 
still more than 10% less than many of our competitor schools, with an extensive program offering and extracurricular 
opportunities.

• The larger tuition increase for next year was necessary in creating a sustainable financial plan.  In addition to that, the 
need for more teachers to keep class sizes low was an understood as a short-term increase in cost (through 23-24). 

• Fundraising is crucial.  The Annual Fund and Auction proceeds are part of the assumptions in our operating plan.  

• Expense management is at the forefront of every conversation, with the baseline understanding that teacher compensation 
is paramount to our success.

• Next year, we have projected a deficit balance, and we are strategizing on cost reduction and income opportunities to 
ultimately hit plan in our new fiscal year. 

• Thank you! Volunteerism and people in our community who help, allow us to keep our expenses down.  



Our Advancement Office

Auction

SCRIP

Annual 
Fund

In order to cover the full cost of educating a SCB 

student, we run three major fundraisers a year:

The Annual Fund ($180K)*

The Auction ($400K)

The SCRIP Program ($40K)

These programs are essential for us to have the 

income to keep tuition low and our school accessible.

Other fundraisers driven by our SCOPE parent club 

also happen throughout the year to cover SCOPE 

events and help the school.  An example of this in 22-

23 include the Boosterthon, Father-Daughter Dance, 

and Restaurant takeovers.



Scholarships and Financial Supports

How many students supported in 22-23: 118 (22% of our students)

Total amount allocated in 22-23:  $254,000

Total amount planned for 23-24:  $250,000 (est).

Sources:

Fulcrum Foundation

SCB Endowment

Knights of Columbus

Pierce County Deanery



Teachers and Staff 

Retention of our key faculty and staff is one of our 

primary strategic principles.

In order to do this, Finance Council and School 

Commission met in December ‘21 and agreed that the 

plan is to move and keep teachers to 90% of TPS.

Once enrollment is completed end February ‘23, we will 

finalize salaries and contracts for all teachers in our 

building according to this guiding principle. 

This year, our teacher retention is solid – we have 2 

teachers retiring and 2 aides discerning their next steps.



Congratulations on their retirement!

Mrs. Linda Phillips Mrs. Colleen Henckel



2023-26 
Forward 
Planning



23-26 Planning
SUMMER 23 23-24 24-25

Summer School Offerings 

being planned in math, 

writing, and language arts.

Learning Resource Center 

and Art Program Investments 

– program augmentation.

Playground Phase 3

(Summer 24)

Reviewing feasibility of 

turfing the large baseball 

playfield.

Summer camp offerings for 

10 weeks in summer 2023, 

including art, dance and full-

time day camp.

Potential Program Additions 

into Early Education to add a 

2-year-old program.

Impacts of Partners in the 

Gospel will be known at this 

point, and we will be poised 

to respond.

Playground Phase 2 Summer 

2023.  (Part of Auction Fund 

An Item)

Junior High Hallway Refresh



What keeps Mrs. O’Reilly up at night?

• The Social – Emotional Health of All Students

• The impacts of inflation on our school budget

• Keeping Saint Charles Accessible

Thank you for doing your part – we have had tremendous growth this year 

and we all play a part in our success.



Thank you

Teachers and Staff

Families and Parent Volunteers

Our School Commission:  Aileen Carrell, president and leadership team

Auction Chairs – Tara Pezzoli

Annual Fund Leaders –The Nino Family

SCOPE – Jen Gaffney and leadership team 

Parish Finance Council

And finally, the reason we are here, our students.  
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